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Misys Funded Development Services

Tailor-made software solutions

experience
solutions
results

As end users’ demands evolve
and channels to market become
more sophisticated, the need for
responsive and flexible systems
becomes more paramount.
Meeting clients’ needs is key to
growth and profitability and quite
often this means adapting our
technologies to deliver on and
capture market demand.

At Misys we can help you
achieve your business and end
users objectives through
customising your technology to
meet market, business and
regulatory demands. As a result,
you gain a better return on your
investment and real value from
your Misys solutions.

Fact sheet

Our solution

Misys is a trusted provider of advanced
pbanking systems and technology
solutions to international financial
institutions around the world. To
complement our systems and enable our
customers to respond quickly to ever-
changing business requirements, Misys
offers a complete Funded Development
service. This provides our customers with
the flexibility to refine their core systems
to meet market, regulatory, internal or
head-office driven requirements, without
the need for in-house development
capacity.

Tailor-made software solutions

The Funded Development service offers
functionality developed for a customer’s
specific requirements, or for a group of
customers.

A number of different solutions can be
provided to meet a variety of business
needs, including:

+ Customisation of any Misys core system

+ Local requirements, such as local
clearing systems

+ Middleware integration, e.g. the use of
Meridian or other tools to build
interfaces between systems within the
bank

+ Bank or head-office specific accounting
requirements

Key Benefits

+

Improved flexibility - respond quickly to
market, regulatory and Head Office
defined changes

Increased speed - rapidly bring new
products to market

Lower risk - through our global pool of
experienced developers and
standardised methodology

Reduce cost - by reducing in-house
development capacity and resource
pooling

Increased efficiency - standard
integration tools and product toolkits allow
us to quickly build interfaces or product
extensions using APIs into common
functions

Defined process

+

+

+

Repeatable development model with
reviews and checkpoints at each phase
Best practice Software Development
Lifecycle methodology (SDLC)

PMI Project Management Professional
(PMP) methodology for project
management, including change control
Automated integration and Quality
Assurance testing using industry-
standard tools

Quality analysts regression test the
software

Work undertaken within the strategic
development framework to ensure
consistent architecture and approach



Our focus is on our customers
and building long term

partnerships to help them
grow and develop.

+ Brand new business function -
anything from a small, one-off
enhancement, to a complete new
business module

+ Customer specific revaluation
methodology / exposure calculations

+ Customer specific reporting
requirements

Through a dedicated and well
established Funded Development team
covering all products, enhancement
requests can be turned around quickly
and items on the product roadmap can
be brought forward. Where the software
is deemed suitable for the core product
it may be included in a later release as a
separately switchable feature, thus
providing the advantage of a more
generic solution, without the associated
upgrade costs.

Ring-fenced Development

Using a combination of our onshore
Product Centres, offshore capability and
trusted partners we can provide
customers with a Ring-fenced
Development service. A Ring-fenced
Development team is a dedicated,
scalable team designed to support the
development needs of the Bank on its
Misys platforms, with priorities set and
managed by the Bank.

Global network of expertise

Our experience is built over 3 decades
of delivering bespoke solutions to over
200 clients in more than 50 countries
around the world.

Our world-class professional services
experts have deep insight into your
technical strategy and business
priorities, as well as comprehensive
experience of planning, designing,
executing and optimising Misys solutions
to develop ways of meeting them

Our focus is on our customers and on
building long-term partnerships to help
them grow and develop. Our capability
to resource large projects quickly is
supplemented by Misys-trained and
accredited 3rd party local development
partnerships.

Development framework

All Funded Development projects are
undertaken using Misys' standard
development model. This consists of six
key stages through which requirements
are scoped, planned, delivered and
tested, with Project Management
throughout the development lifecycle. We
use best practice methodologies
including PMI, for project management
and change control.



Client Feedback: We were not just looking for a
system but for a complete solution...

We were greatly impressed with Misys’
commitment to working closely with us in tailoring
the solution to our needs...’

High Level Funded Development Process

1. Initiating the Business Requirement

¢ Standard Request Template — ERF

® High-level indication of effort & cost —
Ballpark Estimate

® Contract T&M at this stage

. Deployment
Delivery of Enhancement
User Acceptance Test Support
Deployment Support
Handover to Customer Services
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5. Testing

As defined in planning, but includes:
¢ Link testing

® System testing
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. Requirements Definition

Requirements Definition (RD) agreed with
Customer

Requirements Estimate (RE) — more detailed
estimate of effort and cost

May contract Fixed Price once RD & RE
agreed

3. Planning

Misys works with the Customer to
schedule the software delivery

4. Design & Construction

Detailed technical design
Development & unit testing
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For more information on
how Misys Funded
Development Services can

help you, please

visit: www.misys.com or
contact your Misys Account
Manager
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